“MOVING FORWARD”- A program emplo)

ying MATRIX & harm reduction components

Resources
(Inputs)

Program Components

(Activities, services, and
products)

—

P

Short-Term Goals

_’

Mid- and Long-Term Goals

Funding
75,000 Euros & pre-existing

resources (12,400 Euros)

Organisation Staff

2 Substance Abuse Specialists
1 Case Manager

1 Nurse

1 Licensed MSW (Supervisor)

Organisation Facilities
¢ 2 equipped offices
e 2 rooms-capacity > 20 p.

Equipment and Materials
e Lab equipment

e Laboratory services

e Workbooks for clients

e Office supplies, etc.

e TV and video

Collaborating Partners:
Local Organizations

Local Departments of Health
Local Law Enforcement
Local Justice Courts
Existing Community Mental
Health Organizations

Training staff on:

e Program and procedures
o Assessment & Tx plan

o MATRIX curriculum

¢ Harm reduction strategies
¢ Data collection & ethics

e Outreach strategies

Assessment and Treatment
(75 adults / year)

o Assessment (EuropASI)

¢ Health Screening

¢ HIV/AIDS Rapid Testing

¢ Treatment Plan (M.A.T.R.S.)

¢ Individual Counseling (3)

e Family Education (12)

¢ Early Recovery Groups (8)

¢ Relapse Prevention (32)

¢ Social Support Group (36)

¢ 12-Step Meeting (as needed)
¢ Harm Reduction Strategies (4)
¢ Urine Analysis (5)

¢ Continuing Care Sessions (12)
Products

MATRIX in Spanish

Collaborations

(minimum 3 local
organisations/institutions)
o Establish partnerships
¢ Training partners on substance
abuse and HIV risk screening
tools

ﬁ increase clients’ motivation\

and treatment retention rates

To reduce the frequency of
substance use

To increase client awareness of
harms related to drug use
patterns

To increase clients’ harm
reduction actions (including
increasing safer sex practices
and reducing crime)

To reduce the negative
consequences of drug use

To increase family members’
participation in the program

To increase clients’ and family
members’ knowledge of
substance abuse and
dependence dynamics

To improve organizational skills
among clients (daily/weekly
scheduling at home and at work)

To increase community capacity
for S.A. screening and referrals of

Qople at risk to the program/

ﬁncrease abstinence rates am

\_

reduce drug use of primary drug
and illegal drugs among clients

Decrease drug-use risk
practises (e.g., sharing
paraphernalia) and harms
related to drug use, including
criminal activity

Increase safer sexual practices
Increase HIV/AIDS testing

Improve long-term relationships
with family members

Improve family members’
support and understanding of
the client’s situation

Increase stability at family
residence as well as
employment stability

Increase community awareness
and knowledge of the services
offered

Increase referral rate to our

services

* SAMHSA — U.S. Substance Abuse and Mental Health Services Administration



